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Wilmington High School Building Project

Frequently Asked Questions

Do you have a question about the WHS Building Project? 
If you do, please contact Superintendent Benton at joanne.benton@wilmington.k12.ma.us and she will respond.
Frequent questions will be posted here.
Q:   Some residents are saying that the high school building is structurally sound- why do we need to do anything?

A:   There are significant deficiencies with the existing physical plant. Research shows that the physical environment including proper ventilation, natural day lighting and adequate classroom size all support and enhance student learning. The current building does not meet the educational specifications for classroom spaces in a high performance high school, and is particularly lacking collaborative spaces for teaching and learning. Current and future trends in technology and the sciences cannot be met in the existing facility.  Furthermore, if we do nothing, there is the risk we will lose our NEAS&C accreditation.
Q:   How would a new building support and/or enhance the education of Wilmington students?

A:
A key goal for a new school building is to meet the needs of today’s educational program and to provide flexibility and functionality for changes in enrollment, the use of technology, teacher collaboration, curriculum, and scheduling. Educational programs and instructional practices have changed in the fifty years since WHS was built, and they will continue to change. Today’s schools must accommodate the growing use of technology, appropriate space for special education and student support services, classrooms that are right-sized and flexible for large and small group instruction and interdisciplinary work, and functional science labs.
A new building design would feature a more efficient floor plan for improved delivery of the educational program and for day-to-day operations. It would address the physical deficiencies at WHS that currently impact the educational process, including undersized classrooms, special education areas and science labs, cramped health services facilities and outdated classrooms. Classroom areas would include space for small and large group instruction, more effective use of instructional technology and teacher collaboration.


(Go to the next page for more Q & A)

Q. Can you please explain the status of the oil leak in 1984?

A:   In 1984, a leak occurred from two underground oil tanks at the Wilmington High School. The Town removed the tanks and removed contaminated soil and groundwater. There was a subsequent smaller release in 1986 due to a malfunctioning pump. In 1988, accessible areas of the contamination were remediated. Some contaminated soil remained beneath the building where it was inaccessible.  An Activities and Use Limitation (AUL) was attached to the deed in 2002. The AUL “provides that a condition of No Significant Risk to health, safety, public welfare or the environment exists, “subject to certain restrictions on use.” Educational use of the property is explicitly allowed.  The AUL does not need to be removed. However, if a major renovation or new school project proceeds, the project will comply with the restrictions of the AUL regarding construction activities or remove remaining contaminated soil that becomes accessible due to changes on the site. The Project will have a Soils Management Plan as part of the final documents. The proposed Demo of the existing High School will be reviewed by a LSP (prior to demolition) as part of this Soils Management Plan. All work will be designed to comply with the restrictions of the AUL. There are no additional requirements for soil below 8 ft. Any contaminated soil which is disturbed and/or removed during construction will be dealt with according to the various environmental restrictions. Both Option 2A-15 (new construction) and Option 4B (renovation/addition) are bound by these requirements.  Geo-environmental testing is planned this month in order to further investigate the extent of the existing contamination in the AUL area. After the extent of contamination and costs are better defined, then a determination will be made how to proceed.  There are differences between the new construction option 2A-15 and renovation/addition option 4B in that the new construction option 2A-15 keeps the new building out of the AUL area, whereas the renovation/addition option 4B would require more disturbance in this area, potentially increasing costs.
Q:  Where are we in the process?
A:  The Board of Directors of the Massachusetts School Building Authority (“MSBA”) voted to move Wilmington High School into the Schematic Design Phase at their July 27th meeting.
Q:  Will the soil tests results sampled on site last week be made available to residents?
A:      A geo-environmental study is being performed at the Wilmington High School by HML as part of the planning for the new high school project.  Borings are being done in order to further assess and refine the limits of the existing petroleum contamination within the Activity and Use Limitation area.  The soil samples that are being taken will be analyzed and a report generated.  After this analysis is complete, options and recommendations will be reviewed and the findings made public.

Separately, a geotechnical study also is being performed at the high school site in the location of the proposed new school, in order to assess the soils bearing capacity and determine foundation design.  Borings also are being done in this area.  The samples being taken in this area will be analyzed and a report generated.  After this analysis is complete, options and recommendations will be reviewed and the findings made public. 
Q:
What are the next steps in the process?

A:   The town of Wilmington will work in collaboration with the MSBA to produce detailed renderings to determine a mutually agreed upon project scope and budget. The agreed upon design will be for 960 students in ninth through 12th grades. 
 Q: Why not renovate Wilmington High School?

A:  The problem with renovating an elderly school is that we’re trying to force 21st century hardware and technology into a 20th century building. Frequently, we find that there simply is not enough room above the ceilings to put in all the ductwork for heating and cooling that must meet LEED guidelines, plumbing piping (sprinklers), electrical conduits and technology cables.

Renovation might sound good, but often it’s not a cost- or energy-efficient solution. It creates a whole new set of problems. Renovation would cause us to have to meet all current building codes including accessibility, plumbing, water conservation standards, Title V requirements and seismic standards.  If you’re talking simply placing (the students) somewhere else in the building, you’ve just added months to the project, and the meter is running while you’re doing so. It would extend the time for construction disrupting more students.  In addition, during renovation, we would have to purchase portable classrooms to house the displaced students and staff.

Experts agree that new construction beats renovation hands down. Renovation sounds attractive until considering all that it entails: unforeseen costs vs. a set price for new construction; a less efficient and effective learning environment; and years of compromised learning for current students during construction. Is this what we want for our children?
Q: Why not a Model School?

A: School Districts must be invited by the MSBA to collaborate on a Model School.    In order to qualify, the district must have an available site that is not problematic in terms of wetlands, ledge or other buildings standing in the way upon which a Model School could be built. We do not have a larger enough piece of property in the Town that meets these criteria; therefore we are not eligible to participate.

